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May 31, 2019
Andrea Benck
Goodhue County Administrator
Dear Ms. Benck,
Thank you for allowing us to submit an Outside Agency Funding Request to the County Budget
Committee. The funding your county provides to our agency goes to educate, train and support
Emergency Responders throughout our 11 County service area.
I have included our estimated budgets for FY 2020 & FY 2021. We work hard to stay inside of
our budget but what is not reflected on the budget sheet is the programs for our emergency
providers that we have had to cut due to our decreases in funding over the years (as mentioned
in my informational letter also included.) due to the increase of the use of seatbelts (which is a
good thing!) which decrease the seatbelt fines, which is one source of our funding.
My Joint Powers Board is made up of 11 County Commissioners who are very aware of the tight
budgets that each County face. There was much thought and discussion by the Commissioners
about requesting the annual $5000 in funding from each county but they came to the
conclusion that our EMS providers need the services that the SE EMS provides and the
Legislature continues to ignore our requests for additional funding, so at this time, requesting
this amount from each county we serve will help!
We thank you for your continued consideration of providing this funding to the SE Minnesota
EMS and the emergency responders of our SE Region!
Sincerely,

Don Hauge
Executive Director
Southeastern Minnesota Emergency Medical Services System
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The Southeastern Minnesota EMS Regional System serves Freeborn, Mower, Fillmore, Houston,
Winona, Olmsted, Dodge, Steele, Rice, Wabasha and Goodhue counties in Southeastern Minnesota. We
are governed by a Joint Powers Board consisting of one county commissioner from each of the eleven
counties in our region. Since 1984, the Southeastern Minnesota EMS Regional System has been
committed to providing education and support to EMS providers, Fire Departments, Police Departments,
as well as the public. Our focus on medical education for our EMS providers is to assure they have the
most up to date skills and knowledge to be able to provide quality patient care to the members of their
communities. By providing continuing education, operational support, and medical direction to over 90
EMS, Fire, and Law Enforcement agencies in eleven counties, these departments are well equipped to
confront medical emergencies within their communities. In addition, SE Minnesota EMS provides staff
and resources to inform the public of safety hazards that can affect us all, particularly seat-belt awareness,
distracted driving, and facing the opioid epidemic.
All these initiatives have traditionally been funded thru seat-belt fines collected in Minnesota. Over the
last decade, the seat belt compliance rate in the state has risen from 75% to 94%. While that’s good news
for public safety, the decrease in fines has led to a substantial decrease in our funding. To help provide
long-term sustainable (and stable) funding, our SE Minnesota EMS Joint Powers Board has voted to ask
each of the eleven counties in the SE region to appropriate $5000 annually to the funding of our program.
This amount will directly contribute to providing continuing education (EMS, fire, law enforcement, and
the public), operational support, and assistance programs (such as Critical Incident Stress Debriefings,
etc.) to every county in our region.

The graph above reflects our funding history over the last 30 years. We have gone to the Minnesota State
Legislature year after year asking for an increase to our EMS Support funds which have decreased over
the years, and we have received NOTHING! Our EMS providers are an ESSENTIAL part of the
emergency response system, yet the State refuses to support their efforts. Our Joint Powers Board feels

Counties have a responsibility to support EMS First Responders and Volunteer Ambulance Services and
that is the reason for this request.
Ove the past 6 years, some of our programs that support our volunteer EMS providers in the SE region
have had to be eliminated due to the lack of funding provided by Seatbelt fines. Programs such as our
Equipment grant, Speakers Bureau program, Fall one-day conference, Group buying program have been
eliminated and other programs reduced. Every program is important to our volunteers, especially our
First Responder agencies who are not able to bill for their services and raise most of their funding by
pancake breakfasts and bake sales.
Your investment will strengthen your partnership in the regional effort to keep these vital community
resources strong, helping to make sure that every emergency response remains robust in your community.
If you have any questions, please don’t hesitate to contact any of us, or our Regional Director at 507-5369333 or by email at don.hauge@seems.com

Thank you!
Sincerely,

The Southeastern Minnesota EMS Joint Powers Board
Dave Kenworthy
Commissioner
Dodge County

Tim Gabrielson- Chairman
Commissioner
Mower County

Cheryl Key - Vice Chairman
Commissioner
Wabasha County

Mitch Lenz
Commissioner
Fillmore County

Dan Belshan
Commissioner
Freeborn County

Vacant Seat
Commissioner
Goodhue County

Marcia Ward
Commissioner
Winona County

Ken Brown
Commissioner
Olmsted County

Rick Gnemi
Commissioner
Steele County

Steve Underdahl
Commissioner
Rice County

Teresa Walter
Commissioner
Houston County

