GOODHUE COUNTY BUDGET COMMITTEE
MINUTES
Administration Conference Room
July 25, 2006
9:00 a.m.

Present: Ted Seifert, Richard Samuelson, Amy Gerge, Heempson, and Andrea Benck.
C/Seifert called the meeting to order.

Out of State Travel Request. Pat Thompson requested that an Out of State Travel Relogie
added to the agenda so that it could be approved at theauwsny doard meeting.

Mid-State Organized Crime Information Center (MOCIC) waseloped in 1980 by a group of
Midwestern law enforcement officers. It was establishs part of the Regional Information
Sharing Systems (RISS). The RISS Program consisig cégional centers (including MOCIC)
and is federally funded through a grant to the Departnfehistice. The RISS Program
operates in all fifty states, Canada, England and Alistr1OCIC’s service area includes
lllinois, lowa, Kansas, Minnesota, Missouri, Nebraskarth Dakota, South Dakota, Wisconsin
and the Canadian Province of Manitoba.

The mission of MOCIC is to assist member law enforagragencies in identifying, targeting
and arresting criminals and criminal groups whose illegalies cross jurisdictional
boundaries. The primary goal is to fulfill the needtfue sharing of criminal intelligence on a
national level. This is done by a using a state-of-th@elligence sharing system that uses
web technology.

Goodhue County Sheriff's Office has been a member o€Msince 1985. Currently, all
members of the Goodhue County Sheriff's Office InvesibgeDivision are electronically
connected to the secure criminal intelligence network.

MOCIC also provides a number of services to its membercaggrsome of which have been
used by this office in previous investigations. These sexviogasisted of analytical services,
communication and surveillance equipment, confidentiad$ufor covert operations. MOCIC
also offers training opportunities which often includenirag that is P.O.S.T. approved.

Each year MOCIC holds an annual membership and training eocter The conference
location is determined on a rotating schedule for eath 8t the MOCIC service region. The
conference is held in Minnesota every ten years. ®h&oence objective is to inform members
on the status of the organization, discuss goals, sicammplishments and provide training.
The training is taught by nationally recognized experthendaw enforcement.
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The 26" Annual MOCIC Conference and Training Session will be ba August 22-24, 2006
at Wichita, Kansas. Captain Thompson is currently lieeiff's office representative member to
MOCIC and Investigator Barringer is the alternate.

There are sufficient monies in the sheriff’s offtcaining budget to cover the cost of this training
for both officers.

Staff recommendation was to approve the out of stateltfor Captain Thompson and
Investigator Barringer to attend The"28nnual MOCIC Conference and Training Session,
August 22-24, 2006 in Wichita, Kansas.

C/Seifert asked about the cost of the conference. TRompson stated that the cost of the
seminar was approximately $200. With all expenses it slumsidapproximately $900 and there
were sufficient funds in the training budget within thei$ffis Department.

C/Samuelson asked if this was an annual event. Mr. peomstated that it was; however, it
has not worked with scheduling the past couple of years.

C/Samuelson felt that it would be informational.

The committee agreed to recommend approval of the out of state travel request for
Captain Thompson and I nvestigator Barringer to attend the 26™ Annual MOCIC
Conference and Training Session, August 22-24, 2006 in Wichita, Kansas.

Budget Adjustment- Elections. In May 2006, the County received an additional grant fraan th
State of Minnesota to help offset the cost of the acguiv100 Precinct Tabulators for the
remaining polling places who did not have them. This gmanhe amount of $37,386.56 was
not part of the original 2006 budget so an adjustment wasstegLi® reflect this activity. This
would not affect fund balance in any way.

The budget committee agreed to recommend to approve the budget adjustment of
$37,386.56 for Elections.

4-H Building Project. Ms. Gergen reported thatork is progressing well on the 4-H Building
at the Goodhue County Fairgrounds. Hundreds of volunteen yowk adults are completing the
work, in concert with the Goodhue County Agricultural 8bc(commonly called the Fair
Board).

On May 2, 2006 the Goodhue County Board of Commissioners appptacdg $23,295.93 in
a Goodhue County designated account for project use. t8isde a joint project,
approximately $10,000 of these funds will be given to theB@ard for their infrastructure
improvements. That leaves about $13,295 for use by 4-Hdplagts, food stand, office and
informational improvements that will enhance 4-H's pree at the Goodhue County Fair.

4-H does not pay sales tax by virtue of its tax exempistavhere Goodhue County does pay
sales tax. State sales tax at .065 percent on $13,295 vestildpproximately $865. That
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amount of money will purchase a significant amount ofdampaint, hardware, casters, etc. for
the project.

Extension requested that the award of the $23,295.93, cunreatlyesignated account for the
renovation and rehabilitation of the 4-H Building at @eodhue County Fairgrounds
awarded as an allocation/grant to 4-H, rather than kept in an account.

Upon completion of the project, 4-H will provide Goodhuauity with an exact accounting
report on how funds were spent. If the entire allocetvasn’t spent, those remaining funds will
be returned to Goodhue County.

Further, an allocation/grant to Goodhue County 4-H wilexel Goodhue County financial staff
from the burden of paying invoices on county time; rathat bill payment will be shifted to a 4-
H volunteer.

C/Samuelson asked how the items are purchased. Ms. Geaged that each time she makes a
purchase she fills out at tax exempt form.

Both commissioners liked the idea of saving money whemm&sible.

The Budget Committee agreed to recommend approval of staff recommendation for the
following:
1. That, the Goodhue County Board authorizes the disbursement of $23,295.93 to 4-H
as a one-time allotment rather than on a reimbursement basis.
2. After 4-H has completed their work, we recommend that they should come back to
the budget committee and County Board to report on the details of their project.
3. Wewould also recommend that 4-H reimburse the County for any unused portion
of thisfunding.

2" Quarter Budget Report. Ms. Benck reported that expenditures are at 48% and revareies
at 45% for the first half of the year. This is tygifor this time of the year. In addition, Ms.
Hove notified staff that the first half of the coumpsogram aid has now been received. This
would have an impact on our revenues.

C/Samuelson asked about the Byllesby Dam account. NekB®ted that the expenditures and
the revenues are inflated. Ms. Hanni added that it wasruarstanding that they were doing a
new study on the facility.

C/Samuelson questioned the inflated percentages on soherepbrts. Ms. Benck noted that
there are a number of one time payments that arerpéhe ffirst half of the year. C/Seifert also
pointed out that in some situations the percentageedigh, but the actual dollar amount could
be minimal.

Meeting Adjourn.
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