MINUTES
Goodhue County Public Health Service
BOARD OF HEALTH MEETING
Tuesday, December 20", 2005
10:30 am.
3" Floor Gover nment Center, Board Room

Members Present: Commissioners Jim Bryant, Dan Rechtzigel, Richard SwomneRon Allen and Ted Seifert

OthersPresent: Karen Main, Sue Morgan, Jason Petersen, KristinetHalsan Brace-Adkins, Jane Roper,
Stacy Thuman

l. Call to Order
Chair, Jim Bryant called the meeting to order at 10:86 e the County Board Room.

II. C/Bryant asked if there were any disclosures of ister&€here were none.

M. Approval of Agenda
Motion by C/Samuelson seconded by C/Seifert carriagpicove the agenda for Decembel’ 22005 meeting.

V. Approval of Minutes
Motion by C/Seifert, seconded by C/Rechtzigel, catdegpprove the minutes of Novembef, 12005 as
presented.

Consent Agenda

a. Accept the retirement of Ruth Fredrickson, LPN, and #ffed-ebruary 28 2006.

b. Grant Agreement for Related Childhood Immunizations ~ MirtaeBepartment of Health, effective
1/1/2006-12/15/2006.

Waiver contract with Evergreen Place, effective 10/01/2005-0Z086/

Waiver contract with Hi-Park Care Center, effectived102005-09/30/2006.

Waiver contract with Lutheran Social Service, effecti@®01/2005-09/30/2006.

Waiver contract with Sheryl Otto, effective 10/01/2005-09/30/2006.

Waiver contract with Semcac, effective 10/01/2005-09/30/2006.

Waiver contract with SEMCIL/United Home Healthcare Chsjceffective 10/01/2005-09/30/2006.
Waiver contract with Shiffo Home Health Care Corpamatieffective 10/01/2005-09/30/2006.
Waiver contract with The Villa at Hi-Park, effecti®®8/01/2005-09/30/2006.
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C/Rechtzigel expressed gratitude to Ruth Fredricksia®was a nurse in the Kenyon schools for many weat
spent a lot of time with constituents in Kenyon.

Motion by C/Rechtzigel, second by C/Allen, carrieddjorave the above listed items on the consent agenda.

V. Review of Financial Reports
Ms. Holst indicated that November 2005 Finances are as fllow
Positive Revenue Variance YTD is $110,626
Positive Expense Variance YTD is $56,718
Net Positive YTD is $134,844

The majority of the revenue variance is related tositipe employment variance, $72,622, due to a half time
health educator position that was budgeted but never fillsol padgeted HHA/HM time; through October the
aides have been working less due to less visits, ilagtéew months it has increased for them. MssHol
indicated that the other big item is a positive revenuamee from South Country Health Alliance incentives
of $59,337, in 2004 we received about $29,000 in incentives, so fromutider we budgeted to received



VII.

$36,000 in 2005, we did not know the impact of hiring the CRMT podition it would affect the incentives
and it has increased revenues tremendously, we havee@&85,837 year to date, in 2006 it was budgeted
appropriately.

C/Allen questioned how much will be added to the reserWs?Holst stated that $48,000 of the positive
revenue variance is being transferred to the 2006 budget betdabséhealth insurance policy change, and
also with the retirement of Ruth Fredrickson, there mlla big payout of sick and vacation leave, a payout of
$8500, which was not budgeted for and will probably need to ba takeof this surplus. C/Allen questioned
what Ms. Holst estimates the number going into resdéo/bs? Ms. Holst stated that the net positive vagan
at the end of the year could be $115,000 or so, then taking oxpiévediures, it would be $100,000.

C/Bryant questioned if the MPAAT for 2006, if it is goirmlie carried over. Ms. Holst stated that it would be
carried over, since it is for work that will be comptete 2006.

Administrative Reports

A) Director Report
Ms. Main asked the Board what their position was onrftaaismoke free statute as a part of the
legislative package, the number three health prioritiessisioke-free ordinance, or smoke-free workplace
ordinance for the County. Ms. Main indicated that seM8ommissioners have indicated that they would
like something done Statewide.

C/Samuelson stated that he believed that Statewide \wooldébly be where to start because of what we
heard happened up in the Twin Cities, Statewide is whelmiild happen. C/Bryant suggested that they
ask the legislators today if there is anything on the hofi@o8006. C/Bryant stated that it seems to get a
lot of attention from the media, when the Hennepin Countydisachanging there’s. Ms. Main indicated
that the problem that Hennepin County is having is allowmme facilities to come in for exemptions,
Olmsted County does the same, and this is a tough exenp@aiminister. C/Rechtzigel stated that he
feels that uniformity is the key, the big issue with Hgnn€ounty is that it is not uniform, the other issue
that came up is that it was an immediate ordinance, gatiogffect right away, not allowing
establishments to modify their establishment to fit the ondieathose are the two concerns that are
coming out of Hennepin County, they are this island in tidelle of the State, it went into effect so
quickly, they did not have time to adapt to that. Tharsetwo concerns that should be uniform and an
establishment should be allowed to change their look/structareler to accommodate people.
C/Rechtzigel stated that the uniformity needs to bbheaBtate level.

C/Samuelson questioned what the ruling was at Hennepirnty; duyou are 60% of income is from

liguor, then you can allow smoking? Mr. Wolff statedttls how some Counties have enacted ordinances
that have a ruling like that, where if 50% of the saledrara liquor, they are exempt from the ordinance.
Goodhue County Public Health does not support that, overath ihealth issue and everyone deserves to
have clean fresh air to breathe when they are at watkabe safe from risk and disease. That is the only
valid way that we see the approach. Ms. Main indicttadSpain went smoke-free yesterday.

Ms. Johnson stated that she would send all Commissidresesticle on research that the St. Paul Pioneer
Press did on Hennepin County, the information is excell@fRechtzigel stated that he appreciates the list
of smoke free business it is a nice resource and is doneitiwgly, the congratulated part is well done
approach.

= A great deal of staff time has been devoted to educatwipr@paration for implementing Minnesota
Senior Care, the new South Country Health Alliance (80Qfogram which began on June 1, 2005.
Ability Care, which starts Jan. 1, 2006, will be thstfiviedicare funded program with which SCHA has
been involved. This is a program for mentally or physicisabled persons and is an option that dual-
eligible clients (those with both Medicaid and Medidaeeefits) can choose to manage their Medicare
benefit set. The new programs fit well with PHS workanecmanagement for the disabled and elderly,
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but require significant new reporting requirements as agfdditional client contact. During recent
strategic planning sessions the Public Health and Welfagetdis recommended to the Joint Powers
Board that SCHA fund at least one additional positiorazhecounty as well as some clerical support. We
have not received a response regarding the recommendaitits tahe.

Susan Brace-Adkins and | worked with staff from the ReddMrea Faith in Action program to develop
a proposal that would fund the creation of a county wigtevork of volunteer respite care workers for
caregivers of disabled family members or friends. Orbefnitial goals of the program, if funded, will
be to educate the caregivers and their families of the isnpoetof getting respite. Many caregivers are
reluctant to turn over the care of their loved one even &lrort time. As a result, their risk of serious
illness including heart attacks triples. The funding soisrtlee Southeast Minnesota Area Agency on
Aging.

There has been a lot of interest in the smoke free plade ordinance passed for Hennepin County. On
December 13, 2005, the Hennepin County Board stepped back katrfemn the original plan by
permitting bars and private clubs to apply for exemptions fteordinance that would last until the end
of 2007. Many communities are looking to the 2006 Legislature ®gatatute that would “level the
playing field” across the state. The Management Teane&ting with legislators at noon on December
20™ 2% |f possible, | would like to inform the legislators te position of the Goodhue Board of Health
regarding a statewide statute. Susan Johnson and Tom Vilbliéwavailable to provide information and
answer questions.

Ms. Main stated that they are starting a new expeatimith the Assessors office, sharing the County vehicles
for out county meetings, etc.

B)

C)

Director of Nursing Report

Staffing: We are very excited to report that we have hired JapeiRas a home health aide/homemaker.
After a brief orientation, she will start providingeltt services to our clients. This will enable us to
resume taking referrals for aide/HM services. Ms. Marmtroduced Jane Roper, Ms. Roper indicated
that she lives in Red Wing, married with 2 children.

Retirement: You will see on the consent agenda that we have recenatileanent notice from Ruth
Frederickson, LPN, effective on 2/28/06. Ruth has been a loyalbgee for PHS for 24 years and will be
missed, though we wish her well in her retirement.

SCHA: Today is the first day that we are able to officialge the new videoconferencing equipment
provided and funded by SCHA. This will reduce some of treelrto Owatonna for meetings and promote
better communication between SCHA and the member csuntie

SCHA Data Entry: Since the beginning of Minnesota Senior Care, which begdunia 2005, many
changes have taken place. One of these changes is insrematdhmission of data on a new system called
CCM and authorization for services. Authorization must be don@CM and MMIS (the State system) to
assure payment for services. As with most new systemollems occurred along the way, which has
resulted in a need to re-authorize services after @asfuservice agreements, five different times since
June. This has been due to unanticipated changes implerbgrs€tHA. We have one staff member, who
is trained to do this data entry. We have done crossrigawith another staff member, who, due to her
own work responsibilities, has had limited time to stssi this process. The result has been a delay in
authorizations, resulting in delayed billing. Services cabadiilled until the service authorization is
received by the provider. PHS authorizes services, not onlggamncy, but for many providers who
service waiver clients. We are doing our best during tltisadrtime to assure providers that data will be
entered as soon as we are able, which will then ahemtto bill SCHA for services. Our staff is working
very hard to catch up. We have been told by SCHA stiff,rfew programs from SCHA in 2006,” which
should allow our staff to become more proficient in the o that were introduced in 2005. The Joint
Powers Board is considering bringing on additional staffimeoCounties in the future that is a
recommendation that is on the table.

Healthy Communities Director Report
Disease Prevention, Control and | mmunizations




» We will not be receiving the last 280 doses of Flu VacciomfGlaxoSmithKline because the
company did not produce as many as projected. We didveegéditional vaccine from Hi-Park
Nursing Home, Red Wing Corner Pharmacy, Steele and Féli@ounties to use for clinics scheduled
at schools and worksites.

» We provided classes at Twin Bluff Middle School and Cannols Fadh School in the area of
infectious diseases.

KIDS: Handlewith Care

>

We are working with Minnesota Extension in updating all thefpositive parenting curriculum.
Evaluations from our positive parenting program have been &epvér 3 years and Extension will be
using those evaluations to update and change the curriculum.

Health Priorities

>

The healthy lifestyles group in Kenyon is working on an itigerprogram for hallway walkers. This will
be called “Just Be Active — Tour the County”. We will bevpding them a log-in sheet to log their steps.
We will also put in the miles for each school and thewigeoparticipants information on how far they
have walked on a county map — so they can actually makela woute from Kenyon up to CF, then to
Red Wing, down to Lake City — over to Zumbrota and backeoyién, etc. We will be working with the
community Ed departments across the county to offetytpesof programming. We have also given
information to the Park and Rec department in Kenyon alpplyiag to become a “Fit City” designation.
The Red Wing — Make the Move group has had about 250 pegplesifor the America on the Move
initiative so far. Anyone who wishes to participate carstegby December 15 and prizes will be
awarded to those who complete their 6 week program on JaBiia?2006. The United Way received
over $10,000 for this program to be used specifically irgthater county. It is still unclear how those
monies will be utilized.
We are working with all of the elementary schools in thenty to bring in a theater production based on
the “New Pyramid”. We will be working with those schobifore and after the theater production to
provide education on nutrition and fitness for elementary stade
The insurance group workshops were a resounding succgsmbrota. We overflowed the Zumbrota
Library (Over 60 folks) for our first presentation and khedicare Part D had over 50 folks in attendance.
This group will be meeting in January and the next stewito plan on presentations in Cannon Falls
and Red Wing. Our own Christy Boyer was a presetitboth workshops; she brings an enormous
knowledge of medical assistance and other governmental progyrahestable.
The chemical health council did prioritize at theitt la®eting. This group will be meeting again on
December 21 to discuss an implementation and work plathdee priorities. Here are their priorities:

*Consistent community stand and message on chemical week on norms on non-use for teens

*Expand community involvement in comprehensive chemical healtB Education

*Enforce rules consistently for underage use and ensasequences

*Increase local comprehensive treatment or recovery @pftorinclude adolescents)
The employee wellness day went very well. We had 133 peegister for the day — some of those folks
were city employees coming to get flu shots. Big thanke gdl bf the folks who helped with the
planning and helped with providing services that day. Thety Blaine, Nancy, Kathy A, Ruth, Vicki,
Diane B, Christy B, Susan J, Tom, Gaye, Denise, andyCind

C/Bryant questioned the insurance group workshop, this gvduipe meeting in January in Cannon Falls in Red
Wing — how do they get the word out and who do they get the swdrth. Ms. Brace-Adkins indicated that they get
ads out in the newspapers, talk with all of the ped@éework with individuals that are individualized with driéet
groups, use the radio station. There is not a feesbrf@othe workshop which last about 1 % ; a lot ofntBehave

tons of questions, and Theresa Spindler advocated taaeniith the meetings. Christy Boyer is great andig ve
knowledgeable on how this impacts each of them. C/Samuelsed 8tat it is confusing when we talk about it now,
what are we going to do about it? Ms. Brace-Adkins gttt our nursing staff is doing an excellent job explaiiting
one on one; Ms. Boyer is taking tons of calls, and thoseptations are so helpful.



D) Environmental Health Report

As part of the Food/ Beverage/ Lodging program, a special évahistand requires a license to operate in
Goodhue County. A Special Event Food Stand is defined as:

A food and beverage service establishment which is used imnmbion with celebrations and special events, and
which operates no more than three times annually foner@ than ten total days.

PHS issues approximately 150-200 special event food standeécpasyear. A special event food license fee is
$50.25. License fees have not been changed in the last 15 years

There are some exemptions from having to obtain a Goodhu&yC8pecial Event Food License:
1. Churches operating on church property;

2. Licensed establishments operating a food stand in thégdok or on the sidewalk in front, beside or behind the
establishment.;

3. Vendors with a current MN Department of Health Speciar or Seasonal Temporary Food License.
There are also exemptions to the $50.25 fee. Some eatiéiesquired to obtain a license, but are not chaaded:
1. Churches operating off of church property;

2. Government organizations;

3. Civic Groups/Organizations.

There is not specific language written in the ordinanaewould allow most of these exemptions. This has been
standard practice that was developed over the years. lisste applications are exempted from paying a fee.
PHS has only charge 26 applicants a fee this year.

Not all of the food stands are inspected. The policy has teeinspect the larger celebrations such as the Goodhue
County Fair, Cannon Valley Fair, River City Days, Asland Cheese Festival, Zumbrota Covered Bridge
Festival, Goodhue Lions Chicken Feed, Rose Festival &redsotipon complaint.

The licensing requirement is used as an educationalftbellicense application allows us to review the menu of
foods and equipment requirements with the applicant amdda them with a copy of the rules.

Options:
Goodhue County has the ability to set license feeSpecial Event Food Stands. There are different metingets
by other counties/areas.

=

The Board may charge all special event stands the tdeeeand eliminate the exemptions

2. The Board may charge all special event stands a legesirid eliminate the exemptions. (e.g. charge all Special
Event Stands a $10.00 fee)

3. Maintain the current system of fees and exemptions, ingngther requests to the Board of Health for direction.

Note: A building used primarily as a place of worship ismgt, by statute, from licensing and other food code
requirements.

Recommendation:
We would recommend option #3, maintain the current system.

= 2006 licensing is starting to begin for the food, beverage andigpggograms, they will be going out this week.
They are not due until January®32006. Questions may come up the state was able to coespiality fee,



they will be collecting that fee from every restaurarthia State of Minnesota, they will be collecting that
themselves.

VIII.
The 2006 Public Health budget was included in the overall County bprgentation on Decembéf, 2005. The
budget was approved as presented.

Old Business

The Board of Health discussed the second draft of the @dget at its September'22005 meeting. The following
are highlights from the Public Health Service 2006 budget:

©CoNoTOrWNE

$714,274 tax levy request ~ the same levy request as 2005

Salary & Benefits expenses include changes to healthaimsey step increases & 2.5% wage adjustment.
Include 2005 year-end-balance transfer of $48,690 to pay for lesdttance policy change

Eliminate the %2 time health educator

Eliminate LPN position due to her transfer to GCMtngl with the Mental Health Contract

Eliminate School Nursing Contract and School Nursing position

No contribution to reserves

Increase revenues from the Waivers, Medical AssistanS8ewgh Country Health Alliance

Include MPAAT, Regional Tobacco & Emergency Preparednesgsgrevenue and expenses

C/Bryant stated that there is not budgeted contribution toedezves, if they are in the black in 2006 that money will
go to the reserves.

Motion by C/Rechtzigel, second C/Allen second, carried to approve thdaagét presented

IX.

New Business
Board Composition

C/Rechtzigel stated since we are moving Welfare and &Heefalth boards to back to back meetings, that
perhaps they look at adding the two community liaison menitmrsthe Welfare board onto the Public
Health board as well, as we have a couple of issuegitithof overlap and for the two Welfare Board
members to get in on part of the discussion and not the eligcussion. It is an idea to move these two
people to join the composition of the Public Health BoatdSeifert stated that it is something worth looking
into, ultimately what we are trying to do here is follawerage people as they come into the system and need
some help, and go all the way through to probation, rightwewave three different organizations and we
need to do a better job of prevention. C/Samuelson gtated is a great idea, but we need to sort it out and
that they have a vote. C/Bryant suggested thatchatfk with Mr. O’Keefe on what we can and cannot do.
Ms. Main indicated that the law says a minimum of Sti@ Public Health Board, so we can add members to
it. Ms. Main stated that the County Board designtitedPublic Health Board, in thinking that the County
Board would recommend that those members become PulglithHBoard members.

Motion by C/Rechtzigel, second by C/Samuelson, motion carried fdiditsto work with the County
Attorney office, Mr. Schoener and Mr. Hamilton to submit a repottieé County Board for discussion and
action to include the Welfare Board members as Public Health Boartbers.

Committee Reports

A. Administrative/Finance Committee — Jim Bryant
C/Bryant stated that issues are brought to the Cdeertsyonnel Committee.
Motion by C/Rechtzigel, second by C/Seifert to bring all itertfeet@€ounty personnel committee as
discussed at an early meeting.



XI.

XII.

C/Samuelson questioned if that is the chair and efi@er of the County Board, C/Bryant stated thahes t
current configuration. C/Samuelson commented that the reendation comes to the Public Health
Board and not the County Board.

. PHS Advisory Committee — Ron Allen

Meets in January.

. South Country Health Alliance — Ted Seifert

Gave an update at the County Board Meeting ~ staléa on what is going on. The program is rolling
ahead and it has been doubling its budget over the last cdyears.

. SCHSAC - Ted Seifert

Reported on that at the County Board meeting. Adopted @porting requirements that will start in 2006
in those terms and how we spend money.

. S.E. EMS Board — Richard Samuelson

Was unable to attend meeting.

Other

A) Approval of Disbursements
C/Seifert move, C/Rechtzigel second, motion carried to approvesthaskments from November 10,
2005 — December'™® 2005 totaling $67,694.00

Adjour nment

C/Bryant thanked staff and board for a very good 2005; heeltliance was a nice change. Ms. Main
indicated that staff noticed it in the December pdy@Bryant stated that he applauds everyone and wished
everyone a Merry Christmas and Happy New Year.

C/Seifert move, C/Bryant second, motion carried to adjourn therleme2d', 2005 Public Health Board
meeting.

Respectfully Submitted:

Richard Samuelson Karen Main

Secretary

Director of Public Health



